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Simplicity is arguably the most potent weapon in business—attracting customers, motivating
employees, helping outthink competitors, and creating new efficiencies. Yet rarely is it as simple as it
looks.
 
Ken Segall’s first book, Insanely Simple, was based on observations gained from twelve years working as
Steve Jobs’s advertising agency creative director, first with NeXT and then with Apple. He saw firsthand
that Jobs looked at everything through the lens of simplicity. His obsession with simplicity was not just
visible in Apple’s products. You could see it in the way the company organized, innovated, advertised, sold
at retail, and provided customer service.
 
In practice, simplicity was Jobs’s most powerful business weapon. It helped Apple distinguish its products
and create entirely new product categories, and it put distance between Apple and its competitors. But, while
Apple is a terrific example of a company that has been propelled by the power of simplicity, it is hardly
alone.
Inspired by the ways Apple has benefited from the power of simplicity, Segall set out to find other
companies that were traveling this path. He wanted to learn more about the thinking of their leaders. He felt
that if he could chronicle the experiences of those who have successfully simplified, it would be an
invaluable guide for everyone who would like to do the same.
 
This book is the result of his journey into simplicity in companies around the world.
Many of the “heroes of simplicity” profiled in this book are probably not on your list of usual suspects.
Segall had conversations with over forty men and women from a wide range of industries, in companies big
and small, established and up-and-coming, famous and below under the radar.
 
Each leader has a fascinating point of view about how simplicity has helped improve his or her company and
set it apart from competitors. Each is unique, yet, as you’ll find, many display interesting similarities.
 
From Jerry Greenfield, you’ll hear how Ben & Jerry’s grew from local to global without losing its focus and
simple values. From the CEO of one of Australia’s biggest banks, you’ll hear how simplicity is attracting
new customers. From former Apple Senior Vice President Ron Johnson, you’ll hear how a simple idea
aligned the team creating the worldwide network of Apple Stores.
 
You’ll discover how simplicity influences the CEOs of The Container Store and Whole Foods. You’ll get
insights on simplification from the worlds of fashion, automobiles, entertainment, and technology. You’ll
even get inside the blue heads of the Blue Man Group, who developed a business strategy to defeat
complexity before it could take root.

No principle is more important for businesses today than simplicity. In this insightful and often surprising
book, you will learn how to harness the power of simplicity to build lasting, profitable organizations.



From the Hardcover edition.
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From reader reviews:

Stuart Ross:

Typically the book Think Simple: How Smart Leaders Defeat Complexity will bring you to the new
experience of reading some sort of book. The author style to explain the idea is very unique. In the event you
try to find new book to read, this book very suited to you. The book Think Simple: How Smart Leaders
Defeat Complexity is much recommended to you to see. You can also get the e-book from the official web
site, so you can more easily to read the book.

Douglas Dossett:

Do you have something that you prefer such as book? The book lovers usually prefer to opt for book like
comic, limited story and the biggest an example may be novel. Now, why not hoping Think Simple: How
Smart Leaders Defeat Complexity that give your enjoyment preference will be satisfied by reading this book.
Reading behavior all over the world can be said as the opportunity for people to know world much better
then how they react in the direction of the world. It can't be mentioned constantly that reading routine only
for the geeky man or woman but for all of you who wants to become success person. So , for every you who
want to start looking at as your good habit, it is possible to pick Think Simple: How Smart Leaders Defeat
Complexity become your own starter.

Aaron Marks:

As a scholar exactly feel bored to reading. If their teacher requested them to go to the library or make
summary for some e-book, they are complained. Just very little students that has reading's soul or real their
passion. They just do what the trainer want, like asked to the library. They go to at this time there but nothing
reading really. Any students feel that reading through is not important, boring as well as can't see colorful
pictures on there. Yeah, it is to be complicated. Book is very important for you. As we know that on this
period of time, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. Therefore this Think Simple: How Smart Leaders Defeat Complexity can make you truly
feel more interested to read.

Martin Norwood:

Reading a book make you to get more knowledge from it. You can take knowledge and information from
your book. Book is written or printed or highlighted from each source in which filled update of news. With
this modern era like currently, many ways to get information are available for you actually. From media
social just like newspaper, magazines, science e-book, encyclopedia, reference book, story and comic. You
can add your knowledge by that book. Are you hip to spend your spare time to open your book? Or just
searching for the Think Simple: How Smart Leaders Defeat Complexity when you required it?
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