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An employee's-eye view of what makes a great boss—and how you can become one

Whereas most books on managing people approach the subject from the perspective of a manager of an
idealised organisation, Becoming a Better Boss takes a real-world approach, looking at the topic from the
perspective of an employee in a real-world organisation—dysfunctions, warts, and all. Focusing on the
choices individual employees make every day in getting work done, this book reinvents the practice of
management one employee at a time.

Author Julian Birkinshaw stresses the importance of taking management seriously, reveals where
management practice often goes wrong, and dives deeply into the worldview of employees. He then explores
the common personal biases and frailties of managers and discusses the vital importance of experimentation
to overcome the limitations and idiosyncrasies of a particular organisation. Throughout, he supports his
assertions with case studies from a wide and varying range of management experiments and situations at real
companies.

Written by a leading authority on strategy, management, and innovation who is also the author of eleven●

books, including Reinventing Management
Introduces a new approach to management focused on real employees and actual situations●

Includes case studies from real organisations●

Between the stress of deadlines and the demands of today's business environment, it's easy for managers to
lose sight of the importance of people management. Becoming a Better Boss not only shows managers how
to lead effectively, but why doing so is vitally important to every organisation's success.
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From reader reviews:

Kathy Natal:

Nowadays reading books be a little more than want or need but also work as a life style. This reading
behavior give you lot of advantages. The huge benefits you got of course the knowledge your information
inside the book which improve your knowledge and information. The info you get based on what kind of
reserve you read, if you want attract knowledge just go with schooling books but if you want experience
happy read one with theme for entertaining such as comic or novel. The actual Becoming A Better Boss:
Why Good Management is So Difficult is kind of book which is giving the reader unforeseen experience.

James Smith:

Reading can called brain hangout, why? Because if you find yourself reading a book specifically book
entitled Becoming A Better Boss: Why Good Management is So Difficult your mind will drift away trough
every dimension, wandering in most aspect that maybe not known for but surely will end up your mind
friends. Imaging just about every word written in a book then become one application form conclusion and
explanation this maybe you never get just before. The Becoming A Better Boss: Why Good Management is
So Difficult giving you an additional experience more than blown away your mind but also giving you useful
details for your better life with this era. So now let us demonstrate the relaxing pattern at this point is your
body and mind will probably be pleased when you are finished studying it, like winning a game. Do you
want to try this extraordinary investing spare time activity?

Jane Rippeon:

The book untitled Becoming A Better Boss: Why Good Management is So Difficult contain a lot of
information on the item. The writer explains your girlfriend idea with easy way. The language is very simple
to implement all the people, so do not necessarily worry, you can easy to read this. The book was written by
famous author. The author gives you in the new time of literary works. It is possible to read this book
because you can continue reading your smart phone, or gadget, so you can read the book in anywhere and
anytime. In a situation you wish to purchase the e-book, you can available their official web-site as well as
order it. Have a nice go through.

Richard Kowalski:

In this time globalization it is important to someone to get information. The information will make a
professional understand the condition of the world. The health of the world makes the information simpler to
share. You can find a lot of referrals to get information example: internet, classifieds, book, and soon. You
can see that now, a lot of publisher this print many kinds of book. The actual book that recommended to your
account is Becoming A Better Boss: Why Good Management is So Difficult this e-book consist a lot of the
information from the condition of this world now. This particular book was represented so why is the world
has grown up. The dialect styles that writer require to explain it is easy to understand. Typically the writer



made some research when he makes this book. That's why this book acceptable all of you.
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