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Troubleshooting tips and techniques for keeping proj ects and management careers on track

Bestselling author James P. Lewis has become today's number one authority on the rules of project
management in virtually any industry or environment. Now, in The Project Manager's Pocket Survival
Guide, Dr. Lewisfocuses on areasthat are often the largest stumbling blocks to project managers both new
and experienced, and provides the practical skills and hidden keys necessary for completing projects on time
and within budget.

Providing numerous case studies of project management successes and failuresin the field, this no-nonsense
book explains how to maintain project consistency and successin today's environment of fast change and
even faster innovation. Managers will obtain new tools and insights for:

- Understanding the politics of projects
- Running a successful, results-driven meeting
- Managing effectively in the project environment
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From reader reviews:
Sylvia Dasilva:

This The Project Manager's Pocket Survival Guide book is not ordinary book, you have it then theworld is
in your hands. The benefit you will get by reading this book is information inside this e-book incredible
fresh, you will get datawhich is getting deeper you actually read alot of information you will get. This
specific The Project Manager's Pocket Survival Guide without we recognize teach the one who looking at it
become critical in pondering and analyzing. Don't be worry The Project Manager's Pocket Survival Guide
can bring if you are and not make your carrier space or bookshelves' turn out to be full because you can have
itin the lovely laptop even phone. This The Project Manager's Pocket Survival Guide having fine
arrangement in word as well as layout, so you will not sense uninterested in reading.

William Fuller:

A lot of people always spent all their free time to vacation aswell as go to the outside with them family
members or their friend. Are you aware? Many alot of people spent they freetime just watching TV, or
playing video games all day long. If you would like try to find a new activity that's look different you can
read some sort of book. It isreally funin your case. If you enjoy the book that you simply read you can spent
the whole day to reading a book. The book The Project Manager's Pocket Survival Guide it is quite good to
read. There are alot of folks that recommended this book. These people were enjoying reading this book.
Should you did not have enough space to deliver this book you can buy typically the e-book. Y ou can mOore
simply to read this book through your smart phone. The price is not to cover but this book has high quality.

Sophia Hardee:

The reason? Because this The Project Manager's Pocket Survival Guide is an unordinary book that the inside
of the publication waiting for you to snap the item but latter it will zap you with the secret thisinside.
Reading this book alongside it was fantastic author who write the book in such remarkable way makes the
content interior easier to understand, entertaining approach but still convey the meaning completely. So, itis
good for you for not hesitating having this any longer or you going to regret it. This amazing book will give
you alot of gains than the other book have got such as help improving your ability and your critical thinking
way. So, till want to hold off having that book? If | ended up you | will go to the book store hurriedly.

William K ozak:

Areyou kind of busy person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
ability or thinking skill possibly analytical thinking? Then you are receiving problem with the book in
comparison with can satisfy your small amount of time to read it because this al time you only find e-book
that need more time to be study. The Project Manager's Pocket Survival Guide can be your answer since it
can be read by you actually who have those short extra time problems.
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