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Every general manager today—all the way up to the CEO—is expected by his or her stakeholders to achieve
new breakthroughs in performance—and fast. Those who don't make visible progress toward that goal within
the first year or two will likely find themselves looking for another job. It is precisely because of this
growing breakthrough imperative that managers today, whether in corporations or nonprofits, need to get off
to a fast start. They don't have time for mistakes or for going back and redoing what they should have done
right in the first place.

But, despite the intensity of these pressures, despite the high expectations and short time frames, a number of
CEOs and general managers turn in truly exceptional results. How do they meet and exceed the breakthrough
imperative? To answer this question, consultants and former managers Mark Gottfredson and Steve
Schaubert interviewed more than forty CEOs from both industry and the nonprofit sector, conducted an
intensive study of what successful managers do right—and what some do wrong—and drew on their own
combined fifty-plus years of experience at Bain & Company, where their insights have consistently been
found in the pages of the Harvard Business Review. Together they came up with the four straightforward
principles—deceptively simple yet remarkably powerful—that everyone must follow to succeed at achieving
breakthrough results:

1. Costs and prices always decline
2. Competitive position determines options
3. Customers and profit pools don't stand still
4. Simplicity gets results

Although seemingly simplistic, mastering these four laws means mastering the basics of great
management—a foundation on which to build the rest of one's management strategy. Whether you're
managing a small work group or a multinational corporation, a single division or an entire nonprofit, The
Breakthrough Imperative presents these core laws of business to help you determine where you are, just how
far you can go, and how to get there with stellar results.
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From reader reviews:

Jodi Saldana:

This The Breakthrough Imperative book is just not ordinary book, you have it then the world is in your
hands. The benefit you obtain by reading this book will be information inside this book incredible fresh, you
will get facts which is getting deeper anyone read a lot of information you will get. This specific The
Breakthrough Imperative without we know teach the one who studying it become critical in considering and
analyzing. Don't possibly be worry The Breakthrough Imperative can bring whenever you are and not make
your handbag space or bookshelves' become full because you can have it within your lovely laptop even
cellphone. This The Breakthrough Imperative having very good arrangement in word and also layout, so you
will not sense uninterested in reading.

Edward Christensen:

This The Breakthrough Imperative tend to be reliable for you who want to be a successful person, why. The
reason of this The Breakthrough Imperative can be among the great books you must have is usually giving
you more than just simple examining food but feed you actually with information that might be will shock
your previous knowledge. This book is usually handy, you can bring it just about everywhere and whenever
your conditions both in e-book and printed versions. Beside that this The Breakthrough Imperative forcing
you to have an enormous of experience like rich vocabulary, giving you trial of critical thinking that we
understand it useful in your day task. So , let's have it and enjoy reading.

Christopher Bohner:

It is possible to spend your free time to learn this book this e-book. This The Breakthrough Imperative is
simple bringing you can read it in the playground, in the beach, train and soon. If you did not get much space
to bring typically the printed book, you can buy typically the e-book. It is make you simpler to read it. You
can save typically the book in your smart phone. Therefore there are a lot of benefits that you will get when
one buys this book.

Jon Fuselier:

This The Breakthrough Imperative is completely new way for you who has curiosity to look for some
information as it relief your hunger info. Getting deeper you on it getting knowledge more you know or you
who still having little bit of digest in reading this The Breakthrough Imperative can be the light food in your
case because the information inside this particular book is easy to get by simply anyone. These books
develop itself in the form and that is reachable by anyone, yep I mean in the e-book contact form. People
who think that in guide form make them feel tired even dizzy this e-book is the answer. So you cannot find
any in reading a book especially this one. You can find actually looking for. It should be here for an
individual. So , don't miss that! Just read this e-book variety for your better life and knowledge.
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