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Learn how to stay ahead of the game when budgets and staff are cut

Medical Library Downsizing: Administrative, Professional, and Personal Strategies for Coping with Change
explores corporate downsizing and other company-wide events as they relate to medical librarians in their
organization. This training manual is designed to help librarians prepare for a new era where shrinking
budgets, inflated journal costs, and the increasing demand for new and expensive services now put salaries
and jobs at risk. While focused on health care issues, this book will appeal to a general library audience and
can be used in a graduate course in library administration, corporate librarianship, or hospital librarianship.

Medical Library Downsizing investigates the BCEs (Bad Corporate Events) that can negatively affect a
librarian, including:

an across-the-board budget cut●

a downsizing●

a restructuring (also called a re-organization or re-engineering)●

a buyout●

a merger●

a consolidation●

With Medical Library Downsizing, you will learn how to prepare for the possibility of a BCE, what signs to
look for that a BCE is about to take place, and how to weather the storm. The book provides the typical
patterns for a downsizing, budget cut, merger, or pension buyout—teaching you step-by-step to make the
most out of each possible scenario. This unique guide uses sardonic wit and entertaining examples to bring
home each lesson, making Medical Library Downsizing a vital asset to librarians in any field.

Medical Library Downsizing will help you deal with:

consultants who recommend downsizing and outsourcing●

staff communications●

planning your survival—and your escape route●

presentations to help you keep your job●

implementing change●



re-training staff●

and more●
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From reader reviews:

Sharron Marty:

This Medical Library Downsizing: Administrative, Professional, and Personal Strategies for Coping with
Change book is just not ordinary book, you have it then the world is in your hands. The benefit you obtain by
reading this book is information inside this e-book incredible fresh, you will get details which is getting
deeper anyone read a lot of information you will get. This Medical Library Downsizing: Administrative,
Professional, and Personal Strategies for Coping with Change without we know teach the one who looking at
it become critical in thinking and analyzing. Don't become worry Medical Library Downsizing:
Administrative, Professional, and Personal Strategies for Coping with Change can bring when you are and
not make your case space or bookshelves' turn out to be full because you can have it in your lovely laptop
even mobile phone. This Medical Library Downsizing: Administrative, Professional, and Personal Strategies
for Coping with Change having good arrangement in word in addition to layout, so you will not experience
uninterested in reading.

Martha McKee:

A lot of people always spent their free time to vacation or even go to the outside with them family members
or their friend. Are you aware? Many a lot of people spent they free time just watching TV, or perhaps
playing video games all day long. If you would like try to find a new activity that's look different you can
read any book. It is really fun for you personally. If you enjoy the book which you read you can spent 24
hours a day to reading a reserve. The book Medical Library Downsizing: Administrative, Professional, and
Personal Strategies for Coping with Change it is extremely good to read. There are a lot of those who
recommended this book. We were holding enjoying reading this book. In the event you did not have enough
space to develop this book you can buy the particular e-book. You can m0ore very easily to read this book
through your smart phone. The price is not too costly but this book possesses high quality.

Samuel Puckett:

Beside this Medical Library Downsizing: Administrative, Professional, and Personal Strategies for Coping
with Change in your phone, it can give you a way to get more close to the new knowledge or data. The
information and the knowledge you might got here is fresh from the oven so don't possibly be worry if you
feel like an outdated people live in narrow town. It is good thing to have Medical Library Downsizing:
Administrative, Professional, and Personal Strategies for Coping with Change because this book offers for
your requirements readable information. Do you occasionally have book but you would not get what it's
interesting features of. Oh come on, that would not happen if you have this within your hand. The Enjoyable
agreement here cannot be questionable, such as treasuring beautiful island. Use you still want to miss that?
Find this book in addition to read it from currently!



Bryant Davidson:

Don't be worry if you are afraid that this book will filled the space in your house, you could have it in e-book
means, more simple and reachable. That Medical Library Downsizing: Administrative, Professional, and
Personal Strategies for Coping with Change can give you a lot of close friends because by you taking a look
at this one book you have point that they don't and make a person more like an interesting person. This
specific book can be one of one step for you to get success. This e-book offer you information that might be
your friend doesn't recognize, by knowing more than other make you to be great men and women. So , why
hesitate? Let me have Medical Library Downsizing: Administrative, Professional, and Personal Strategies for
Coping with Change.
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