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Decision making plays a major role in virtually every theory of organizational behavior. However, decision
theory has not provided organizational theorists with useful descriptions of how decisions are made, either
by individuals or by individuals in organizations. The earliest offering came from economics in the form of
the "normative" rational view of decision making. The underlying presumption was that decision makers are
all striving to maximize return or minimize loss, that decisions are based upon unlimited information, and
that they have the capacity to use the information efficiently. They know the options open to them and the
consequences of pursuing one or another of those options. The optimal course of action is revealed by
applying the appropriate analysis and choosing the most profitable option. The key concepts are rationality,
analysis, orderliness, and maximization, and even a moment's thought demonstrates the gap between these
concepts and real-life experience. From the viewpoint of organizational theory, the primary problem with the
normative view of decision making, and by analogy with much behavioral decision research, is its reliance
on the "gamble metaphor." That is, decisions are characterized as gambles in an effort to capture the inherent
risk. This metaphor has the advantage of simplicity, but it is a flawed simplicity.

This book is about a different kind of behavioral theory -- image theory. It is a psychological theory of
decision making that abandons the gamble metaphor and the normative logic that the metaphor supports.
Instead it sees decision making as guided by the beliefs and values that the decision maker, or a community
of decision makers, holds to be relevant to the decision at hand. These beliefs and values dictate the goals of
the decision. The point is to craft a course of action that will achieve these goals without interfering with the
pursuit of other goals. The book begins with an overview of image theory that outlines the basic concepts of
the theory and a little of its history. The next two parts correspond to the theory's two decision mechanisms,
the compatibility test and the profitability test. The final section contains extensions and developments of the
theory as well as cognate ideas that have their basis in the theory. This book's purpose is to provide -- in one
place -- the theoretical and empirical work that has been done up to now and to suggest directions for future
work.
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From reader reviews:

Zachary Mason:

Here thing why this specific Image Theory: Theoretical and Empirical Foundations (Series in Organization
and Management) are different and reliable to be yours. First of all looking at a book is good nevertheless it
depends in the content of computer which is the content is as scrumptious as food or not. Image Theory:
Theoretical and Empirical Foundations (Series in Organization and Management) giving you information
deeper and different ways, you can find any publication out there but there is no reserve that similar with
Image Theory: Theoretical and Empirical Foundations (Series in Organization and Management). It gives
you thrill reading through journey, its open up your own eyes about the thing which happened in the world
which is perhaps can be happened around you. It is possible to bring everywhere like in park your car, café,
or even in your method home by train. In case you are having difficulties in bringing the imprinted book
maybe the form of Image Theory: Theoretical and Empirical Foundations (Series in Organization and
Management) in e-book can be your option.

Eva Byrd:

A lot of people always spent their own free time to vacation or go to the outside with them family or their
friend. Do you know? Many a lot of people spent they free time just watching TV, or perhaps playing video
games all day long. If you need to try to find a new activity this is look different you can read any book. It is
really fun for you. If you enjoy the book you read you can spent the whole day to reading a guide. The book
Image Theory: Theoretical and Empirical Foundations (Series in Organization and Management) it is quite
good to read. There are a lot of people who recommended this book. These folks were enjoying reading this
book. If you did not have enough space to create this book you can buy the e-book. You can m0ore simply to
read this book through your smart phone. The price is not too costly but this book provides high quality.

Andre Roberts:

Book is one of source of expertise. We can add our knowledge from it. Not only for students and also native
or citizen need book to know the change information of year to help year. As we know those textbooks have
many advantages. Beside most of us add our knowledge, can bring us to around the world. By book Image
Theory: Theoretical and Empirical Foundations (Series in Organization and Management) we can acquire
more advantage. Don't one to be creative people? For being creative person must love to read a book. Simply
choose the best book that appropriate with your aim. Don't possibly be doubt to change your life with this
book Image Theory: Theoretical and Empirical Foundations (Series in Organization and Management). You
can more attractive than now.

Michael Mantz:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
originating from a book. Book is prepared or printed or created from each source that filled update of news.



On this modern era like currently, many ways to get information are available for you actually. From media
social such as newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You can
add your understanding by that book. Isn't it time to spend your spare time to open your book? Or just
searching for the Image Theory: Theoretical and Empirical Foundations (Series in Organization and
Management) when you required it?
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