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Studienarbeit aus dem Jahr 2006 im Fachbereich BWL - Unternehmensführung, Management, Organisation,
Note: 2,3, Justus-Liebig-Universität Gießen, Veranstaltung: Ausgewählte Ansätze und Fragestellungen des
Wandlungsmanagements, 29 Quellen im Literaturverzeichnis, Sprache: Deutsch, Abstract: Durch die
zunehmende Dynamisierung der Märkte in der heutigen Zeit befinden sich Unternehmen in der Situation,
eine Vielzahl von Projekten gleichzeitig durchführen zu müssen, die um knappe Unternehmensressourcen
konkurrieren. Multiprojektmanagement bietet sich hierbei als strategische Führungskonzeption an, diesen
Wandlungsbedarf zu decken, um ein solches Projektportfolio effektiv und effizient zu steuern.
Ziel der vorliegenden Arbeit ist es, das MpM als ganzheitliches Konzept der strategischen Führung zu
entwickeln und dessen Bedeutung und Einsatz im Bereich des Wand-lungsmanagements zu bestimmen.
Hierbei werden zunächst im ersten Kapitel die notwendigen begrifflichen Grundlagen für eine
Projektorganisation erörtert. Im Anschluss daran erfolgt in 3.1. die Entwicklung einer Konzeption des
strategischen Multiprojektmanagements, wobei in 3.2. die wichtigsten Komponenten, die zu einem
erfolgreichen Multiprojektmanagement führen, noch einmal im Detail aufgegriffen werden. Kapitel vier
bildet den Abschluss dieser Arbeit und fasst die wichtigsten Erkenntnisse noch einmal zusammen.
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From reader reviews:

Frank Keating:

Have you spare time for a day? What do you do when you have far more or little spare time? Yeah, you can
choose the suitable activity for spend your time. Any person spent their particular spare time to take a move,
shopping, or went to typically the Mall. How about open or maybe read a book entitled Charakteristik und
Analyse des Multiprojektmanagements (German Edition)? Maybe it is being best activity for you. You
realize beside you can spend your time together with your favorite's book, you can cleverer than before. Do
you agree with it has the opinion or you have different opinion?

Scott Croft:

Now a day people who Living in the era where everything reachable by talk with the internet and the
resources in it can be true or not demand people to be aware of each facts they get. How people have to be
smart in getting any information nowadays? Of course the answer then is reading a book. Examining a book
can help folks out of this uncertainty Information specifically this Charakteristik und Analyse des
Multiprojektmanagements (German Edition) book since this book offers you rich details and knowledge. Of
course the info in this book hundred percent guarantees there is no doubt in it as you know.

Katie Harper:

In this period of time globalization it is important to someone to receive information. The information will
make anyone to understand the condition of the world. The condition of the world makes the information
easier to share. You can find a lot of personal references to get information example: internet, classifieds,
book, and soon. You can observe that now, a lot of publisher in which print many kinds of book. Often the
book that recommended for your requirements is Charakteristik und Analyse des Multiprojektmanagements
(German Edition) this guide consist a lot of the information in the condition of this world now. That book
was represented just how can the world has grown up. The language styles that writer value to explain it is
easy to understand. The particular writer made some research when he makes this book. That is why this
book acceptable all of you.

Joel Wall:

A lot of publication has printed but it takes a different approach. You can get it by internet on social media.
You can choose the top book for you, science, comedy, novel, or whatever through searching from it. It is
named of book Charakteristik und Analyse des Multiprojektmanagements (German Edition). Contain your
knowledge by it. Without leaving behind the printed book, it may add your knowledge and make you happier
to read. It is most essential that, you must aware about publication. It can bring you from one spot to other
place.
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