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Project management is a judiciously planned and organized effort to accomplish a specific project within a
time frame. This book is designed for undergraduate and postgraduate students of mechanical engineering,
industrial engineering, production engineering, management studies as well as working professionals who
wish to have an insight into the entire life cycle decisions related to a project.

This book on project management looks at the decisions to be made during the various phases of the project
process, examines systematic methodologies and models that help in the decision making, and provides
interpretation of results obtained from various models so that they may be intelligently adopted by a practical
project manager in the successful implementation of any project. This book offers something for each of the
following categories of readers:

For the student: It provides a treatment of the fundamentals of project management, stressing the underlying
theory and assumptions for the various decisions to be made in the entire life cycle. There are examples and
practice problems to illustrate the concepts.

For the practical project manager: It is a systematic collection of major decisions and solution methodologies
available for tackling the problems of project management. The role of human and behavioural factors in
managing teams and conflict resolution is emphasized along with technical expertise.

For the researcher: Throughout the text where results are derived, the reference to original sources is
included so that the serious reader may pursue those ideas in greater depth. Also hints on the state of the art
and directions for research are included wherever appropriate.
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From reader reviews:

Kathleen Land:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each guide has different aim or maybe goal; it means that e-
book has different type. Some people feel enjoy to spend their time and energy to read a book. They are
reading whatever they get because their hobby is reading a book. Why not the person who don't like reading
a book? Sometime, man feel need book whenever they found difficult problem or even exercise. Well,
probably you will want this Project Management: A Life Cycle Approach.

Jennifer Bryan:

Reading a book for being new life style in this year; every people loves to learn a book. When you examine a
book you can get a lot of benefit. When you read books, you can improve your knowledge, since book has a
lot of information on it. The information that you will get depend on what kinds of book that you have read.
If you want to get information about your research, you can read education books, but if you act like you
want to entertain yourself look for a fiction books, these us novel, comics, along with soon. The Project
Management: A Life Cycle Approach will give you new experience in looking at a book.

Krystal Sutherland:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you will get
it in e-book method, more simple and reachable. This particular Project Management: A Life Cycle
Approach can give you a lot of pals because by you considering this one book you have point that they don't
and make a person more like an interesting person. This kind of book can be one of one step for you to get
success. This e-book offer you information that possibly your friend doesn't know, by knowing more than
additional make you to be great individuals. So , why hesitate? We should have Project Management: A Life
Cycle Approach.

Maria Holder:

Do you like reading a publication? Confuse to looking for your best book? Or your book had been rare? Why
so many problem for the book? But any people feel that they enjoy intended for reading. Some people likes
looking at, not only science book but novel and Project Management: A Life Cycle Approach as well as
others sources were given information for you. After you know how the truly great a book, you feel would
like to read more and more. Science reserve was created for teacher or students especially. Those
publications are helping them to bring their knowledge. In various other case, beside science reserve, any
other book likes Project Management: A Life Cycle Approach to make your spare time considerably more
colorful. Many types of book like this.
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