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Effective management of the OR is critical in all clinical settings, where ensuring that policies, systems, staff
members and teams are efficient, safe and cost-effective is paramount. Operating Room Leadership and
Management is a comprehensive resource for physicians and administrators involved in the day-to-day
management of operating rooms in a hospital setting or smaller-scale facilities. Topics include: • OR metrics
• Scheduling • Human resource management • Leadership • Economics • IT management • Quality assurance
• Recovery. This practical, evidence-based text is written by leaders in the field of OR management and is
relevant to medical directors, administrators and managing physicians. Specific nursing considerations,
preoperative patient evaluation, financial performance measures and pain clinic management are also
discussed in detail. Operating Room Leadership and Management enables all OR managers to improve the
efficiency and performance of their operating rooms.
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From reader reviews:

Sean Scruggs:

The particular book Operating Room Leadership and Management will bring you to the new experience of
reading a new book. The author style to elucidate the idea is very unique. In the event you try to find new
book you just read, this book very suitable to you. The book Operating Room Leadership and Management is
much recommended to you to learn. You can also get the e-book from official web site, so you can quicker
to read the book.

Bruce Jones:

Are you kind of occupied person, only have 10 or even 15 minute in your time to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your short time to read it because this all time you only find publication that need
more time to be study. Operating Room Leadership and Management can be your answer mainly because it
can be read by you actually who have those short free time problems.

Raquel Black:

You could spend your free time to read this book this book. This Operating Room Leadership and
Management is simple to deliver you can read it in the park, in the beach, train and also soon. If you did not
include much space to bring typically the printed book, you can buy often the e-book. It is make you easier
to read it. You can save typically the book in your smart phone. Consequently there are a lot of benefits that
you will get when you buy this book.

Jose Roberts:

That reserve can make you to feel relax. This book Operating Room Leadership and Management was
vibrant and of course has pictures around. As we know that book Operating Room Leadership and
Management has many kinds or category. Start from kids until teens. For example Naruto or Private eye
Conan you can read and think that you are the character on there. Therefore not at all of book usually are
make you bored, any it offers up you feel happy, fun and relax. Try to choose the best book for you
personally and try to like reading this.
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