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Just about every project professional agrees that "success" today is not just about being "on time, within
budget, and according to scope" but one in which there is successful organizational change and the broad
organizational adoption of project outputs and deliverables.  However, because the project management and
organizational/behavioral change management disciplines are often practiced as seperate entities, the road to
success often becomes divided, leading to poor outcomes for both the project manager and stakeholders
throughout the organization.

"The Next Evolution" details a better way.  By integrating, enhancing, and unifying the latest, most effective
practices from both the project management andchange management fields, project professionals will no
longer have to rely on the ineffective practice of employing two separate methodologies to address the two
most critical elements of project success:  task execution and successful stakeholder/change
management (also known as the "people side").

It offers real-world insights and pratical solutions for:

Business leaders trying to understand how best to achieve true business value, stakeholder satisfaction,●

and complete organizational adoption of their initiatives;
Project managers looking to enhance the quality of project execution by augmenting their practices with●

tangible, more effective organizational change/stakeholder management techniques;  
Change management professionals looking for updated approaches to facilitating change or need a clearer●

path on how best to integrate and leverage opportunities within a master project plan;
Project professionals who need a detailed, comprehensive project life cycle methodology to deftly plan and●

execute a variety of initiatives;

Overview:

"Projects are the vehicles of change." As such, successful initiatives require deft execution (project
management) and the proactive mitigation of human, political, and organizational change issues (change
management).

Despite the fact that these two disciplines are critical to the overall success of any organizational initiative,
these two fields are often practiced as separate disciplines. Each applies its own set of tools, techniques, and
methodologies (and sometimes separate project teams as well!) to the same initiative. This inadvertently
creates a schizophrenic approach to project success where critical interdependencies and joint opportunities
are never fully realized. The results are unnecessary project expenses and delays, increased stakeholder
frustration, and low rates of organizational adoption and business value realization.

"The Next Evolution - Enhancing and Unifying Project and Change Management" bridges the gap between
project management and the practice of organizational/behavioral change management. Accompanying the



book is "The Emergence One Method for Total Project Success"; a detailed, step-by-step methodology that
integrates and enhances the most effective perspectives, approaches, and techniques of the project
management and change management disciplines into one sequential set of activities. 

The book is divided in two parts. Part One - "The Next Evolution" discusses how most project and change
management methodologies are hampered by outdated assumptions, legacy inherited deficiencies, and
narrow perceptions regarding scope.  It also details why well-meaning attempts at integrating these two
disciplines quickly become disjointed and frustratingly ineffective. It concludes by explaining why a
unifying methodology is required if total project success is to be achieved.  In Part Two, "The Emergence
One Method for Total Project Success", the complete, step-by-step, Emergence One project life cycle
methodology is presented. Each chapter details the goals, objectives, key stakeholder management needs,
and activities required to successfully complete each phase of the project life cycle, along with all the real-
world insights and caveats necessary to execute with acumen.
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From reader reviews:

Gilbert Johnson:

This book untitled The Next Evolution - Enhancing and Unifying Project and Change Management: The
Emergence One Method for Total Project Success to be one of several books in which best seller in this year,
here is because when you read this e-book you can get a lot of benefit onto it. You will easily to buy this
particular book in the book retail store or you can order it via online. The publisher with this book sells the e-
book too. It makes you more easily to read this book, as you can read this book in your Cell phone. So there
is no reason to you to past this guide from your list.

Lily Sawyers:

Reading can called imagination hangout, why? Because if you find yourself reading a book especially book
entitled The Next Evolution - Enhancing and Unifying Project and Change Management: The Emergence
One Method for Total Project Success your thoughts will drift away trough every dimension, wandering in
most aspect that maybe unidentified for but surely can become your mind friends. Imaging every single word
written in a guide then become one form conclusion and explanation that will maybe you never get previous
to. The The Next Evolution - Enhancing and Unifying Project and Change Management: The Emergence
One Method for Total Project Success giving you yet another experience more than blown away your
thoughts but also giving you useful info for your better life within this era. So now let us demonstrate the
relaxing pattern here is your body and mind are going to be pleased when you are finished reading through it,
like winning a. Do you want to try this extraordinary paying spare time activity?

Na Urquhart:

You could spend your free time to read this book this guide. This The Next Evolution - Enhancing and
Unifying Project and Change Management: The Emergence One Method for Total Project Success is simple
bringing you can read it in the recreation area, in the beach, train and soon. If you did not have got much
space to bring the printed book, you can buy the actual e-book. It is make you much easier to read it. You
can save the particular book in your smart phone. Therefore there are a lot of benefits that you will get when
you buy this book.

Bernice Cofield:

Many people spending their time by playing outside along with friends, fun activity with family or just
watching TV the whole day. You can have new activity to invest your whole day by studying a book. Ugh,
ya think reading a book really can hard because you have to bring the book everywhere? It alright you can
have the e-book, delivering everywhere you want in your Touch screen phone. Like The Next Evolution -
Enhancing and Unifying Project and Change Management: The Emergence One Method for Total Project
Success which is keeping the e-book version. So , try out this book? Let's find.
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