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Commoditization-a virulent form of hypercompetition-is destroying markets, disrupting industries, and
shuttering long-successful firms. Conventional wisdom says the best way to combat commoditization is
differentiation. But differentiation is difficult and expensive to implement, and keeps you ahead of the pack
only temporarily.

In Beating the Commodity Trap, Richard D'Aveni provides a radical new framework for fighting back.
Drawing on an in-depth study of more than thirty industries, he recommends first identifying the
commoditization trap you're facing:

-Deterioration: Low-end firms enter with low-cost/low-benefit offerings that attract the mass market-as Zara
did to high-end fashion companies.

-Proliferation: Companies develop new combinations of price paired with several unique benefits that attack
part of an incumbents' market-as Japanese motorcycle makers did to Harley-Davidson.

-Escalation: Players offer more benefits for the same or lower price, squeezing everyone's margins-as the
iPhone did in mobile devices.

The author provides a tool for diagnosing your competitive position and shows how to strengthen it while
also boosting your pricing power-by destroying the commoditization trap confronting you, escaping it, or
turning it to your advantage.

Illustrated with a wealth of examples, this concise, practical guide gives you the framework and tactics you
need to battle commoditization.
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From reader reviews:

Johnnie Lewis:

What do you regarding book? It is not important with you? Or just adding material when you really need
something to explain what you problem? How about your extra time? Or are you busy man? If you don't
have spare time to perform others business, it is give you a sense of feeling bored faster. And you have free
time? What did you do? Everyone has many questions above. They have to answer that question because just
their can do in which. It said that about guide. Book is familiar in each person. Yes, it is suitable. Because
start from on pre-school until university need this Beating the Commodity Trap: How to Maximize Your
Competitive Position and Increase Your Pricing Power to read.

Terra Runyan:

Do you one among people who can't read pleasurable if the sentence chained within the straightway, hold on
guys this specific aren't like that. This Beating the Commodity Trap: How to Maximize Your Competitive
Position and Increase Your Pricing Power book is readable by simply you who hate the straight word style.
You will find the information here are arrange for enjoyable reading experience without leaving perhaps
decrease the knowledge that want to deliver to you. The writer connected with Beating the Commodity Trap:
How to Maximize Your Competitive Position and Increase Your Pricing Power content conveys prospect
easily to understand by many individuals. The printed and e-book are not different in the written content but
it just different available as it. So , do you nevertheless thinking Beating the Commodity Trap: How to
Maximize Your Competitive Position and Increase Your Pricing Power is not loveable to be your top list
reading book?

Sandra Romero:

Hey guys, do you really wants to finds a new book to read? May be the book with the name Beating the
Commodity Trap: How to Maximize Your Competitive Position and Increase Your Pricing Power suitable to
you? Often the book was written by renowned writer in this era. Often the book untitled Beating the
Commodity Trap: How to Maximize Your Competitive Position and Increase Your Pricing Poweris the one
of several books this everyone read now. This particular book was inspired many people in the world. When
you read this reserve you will enter the new dimension that you ever know before. The author explained their
plan in the simple way, consequently all of people can easily to understand the core of this reserve. This
book will give you a lot of information about this world now. In order to see the represented of the world in
this particular book.

Maria McGhee:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book seemed to be rare?
Why so many question for the book? But any people feel that they enjoy regarding reading. Some people
likes studying, not only science book but also novel and Beating the Commodity Trap: How to Maximize



Your Competitive Position and Increase Your Pricing Power or maybe others sources were given know-how
for you. After you know how the good a book, you feel wish to read more and more. Science reserve was
created for teacher or maybe students especially. Those books are helping them to bring their knowledge. In
various other case, beside science publication, any other book likes Beating the Commodity Trap: How to
Maximize Your Competitive Position and Increase Your Pricing Power to make your spare time more
colorful. Many types of book like here.
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